





@ BACKGROUND

& INTRODUCTION

Who we are

STS is a leading Information Technology
Consultancy company delivering unique business
solutions to its clients in Kuwait and the Middle
East region. STS’ strength emanates from its
wide spectrum of Information Technology
competencies perfectly blended with project
management methodology that can be applied to
the field of Change Management where information
technology, telecommunication and enterprise
resources play a key role in the design and
implementation of solutions.

Our senior management team has an average of 25
years of domestic and international experience anda
proven track record in managing large scale systems.

STS’ Mission
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What we do

Consulting
We study & analyze:
&} Current business practices
&} The business culture
2 The level of technology utilization
& Business constraints & opportunities

Integrated Solutions
We then design and develop within
culture-sensitive boundaries:

£ Future business blueprints and Enterprise Architectures.

&} Technology solutions to preserve and build on existing
assets, experiences, and efforts.

£ Human resources solutions and skill transfer techniques
localized for each organization.
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