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No loss caused by interfaces
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Structured measures

One face to the customer
Facility

Cleaning
Winter service

Surveillance
Heating technology
Air-conditioning technology
Refrigeration technology
Measuring & control technology

y
ManagementSupport Management

Location analysis
Construction management

Office service

Commercial FM

Process Support
Logistics
Material flow
Maintenance of Commercial FM

Contract management
Rent adjustment

Tenant consulting

Maintenance of 
production plants



3 of  15



4 of  15

1. Provide advanced state-of-the-art 
professional Total Facilities Management 
(TFM) consultancy services

2  Implement Energy Management Proof-of-

3. Develop a specialized training programs for Kuwaiti Nationals in the 

2. Implement Energy Management Proof of
Concept in selected facilities in Kuwait. 

p p g p g
area of Energy Management Auditing and Conservation. 

4. Maximize the use of the energy sources and facilities assets in the 
i t  d bli  tprivate and public sectors
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FM/EM TEAM LEED CertificationsInitialization, Planning 
& Launch of the OBV

MEW Special Training Sustainable Proof of 
Concept Events & WorkshopsEM/FM CCC
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SustainableSustainable

20…

Sustainable
Success
Strategy

Sustainable
Success
Strategy

•Aim to reach more 
than 1 Million KD in 

•Open the door for high 
sophisticated 
environment in 
education sector.

•Raise the educational 
performance levels to •Sustain the real estate 

2011
annual salaries.

•New job categories in 
FM&EM.

•High professional jobs 
in FM&EM

performance levels to 
the highest standards.

•Bring international 
programs in FM&EM to 
the local education

•Sustain the real estate 
value by using FM 
applications

•Promote the optimal 
use of real estate 
assets, which reduces 
d i ti  d  

•Improve energy 
efficiency by the use 

•Transfer the 
knowledge of EM&FM

•Achieve the maximum 
level of Capacity 
Building

depreciation and saves 
money 

•Create healthy 
environment through 
applying green 
buildings methodology.

y y
of Technology

•Achieve the optimum 
use of energy sources

•Improve quality of Job 
Competences

2010

•Rely on Un-manned 
technology solutions.

Technology
نقل وتوطين التقنية 

المتطورة والمناسبة لدولة الكويت

Education
دعم التقدم العلمي

في قطاع التعليم الاحترافي

FacilitiesKuwaitis
خلق وظائف عالية 
المھارة للكوادر الكويتية
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Generation Distribution AuditUsage

Under	MEW	Supervision	with	EFMS	
Support
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ABB Solutions for 
Saving Energy

ABB Solutions for 
Saving Energy
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ABB Offices in Dubai 
on Energy Efficiency

S i  11%/ kSaving 11%/worker
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ABB Plant in Italy on 
Energy Efficiency

S i  f 31% t  51%Savings of 31% to 51%
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ABB 
Factory in 
Singapore

ABB 
EnvironmentalSingapore

Savings more than 
15%

Environmental
Objectives
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ABB Launched 
Sustainability
Objecti es fo  Objectives for 

2010-2011
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ABB Formed a 
 f “E  team of “Energy 

Marshals” at each 
location
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